
Minutes

SOCIAL CARE, HOUSING AND PUBLIC HEALTH POLICY OVERVIEW COMMITTEE

15 January 2020

Meeting held at Committee Room 6 - Civic Centre, High Street, Uxbridge

Committee Members Present: 
Councillors Jane Palmer (Chairman), Duncan Flynn (Vice-Chairman), Judith Cooper, 
Alan Deville, Ian Edwards, Tony Eginton, Janet Gardner, Becky Haggar and 
Paula Rodrigues

LBH Officers Present: 
Anisha Teji (Democratic Services Officer), Tony Zaman (Corporate Director – Adults, 
Children and Young People), Dan Kennedy (Deputy Director, Housing, Environment, 
Education, Health & Wellbeing), Iain Watters (Financial Planning Manager) and Kate 
Kelly – Talbot (Assistant Director Adult Social Work), Hazel Ashworth (Head of Service 
– Learning Disability and Mental Health), Gary Collier (The Health and Social Care 
Integration Manager)

Others Present: 

Caroline Morison (Managing Director, Hillingdon CCG)

51.    APOLOGIES FOR ABSENCE AND TO REPORT THE PRESENCE OF ANY 
SUBSTITUTE MEMBERS  (Agenda Item 1)

There were no apologies for absence. 

52.    DECLARATIONS OF INTEREST IN MATTERS COMING BEFORE THIS MEETING  
(Agenda Item 2)

Councillor Ian Edwards declared a non-pecuniary interest in agenda 8: Better Care 
Fund Plan Progress Update as he was the Chairman of H4ALL. He remained for the 
discussion of the item. 

53.    TO RECEIVE THE MINUTES OF THE PREVIOUS MEETING  (Agenda Item 3)

RESOLVED: That the minutes from the meeting on 27 November 2019 be 
approved
.

54.    TO CONFIRM THAT THE ITEMS OF BUSINESS MARKED AS PART I WILL BE 
CONSIDERED IN PUBLIC AND THAT THE ITEMS MARKED AS PART II WILL BE 
CONSIDERED IN PRIVATE  (Agenda Item 4)

It was confirmed that there were no Part II items and that all business would therefore 
be conducted in public. 



55.    2019/20 BUDGET PROPOSALS FOR SERVICES WITHIN THE REMIT OF THE 
SOCIAL CARE, HOUSING AND PUBLIC HEALTH POLICY OVERVIEW 
COMMITTEE  (Agenda Item 5)

The Financial Planning Manager introduced the 2020 / 2021 budget proposals for 
services with the remit of the Committee and provided a verbal summary. Members 
heard that the budget was presented in the context of the next three years to 2022/23, 
and during this period a total of £40m savings was required.

The Committee noted that Cabinet would consider the budget proposals on 13 
February 2020 and the report would include comments from Policy Overview 
Committees. Members were informed that Council would meet to agree the 2020 / 21 
budgets and Council tax levels on 20 February 2020.

It was reported that the proposals for 2020/21 included a fourteenth successive year for 
supporting over 65s meeting their Council Tax liability and included a number of new 
investments including a new Leisure Centre in West Drayton, a major programme of 
investment in the Borough’s highways, a programme of sports club 
rebuild/refurbishments, a libraries refurbishment programme, provision for investment 
in Youth infrastructure and the potential purchase of Uxbridge police station. 

It was highlighted that in order to continue to provide front line services, the 2020/21 
budget proposals included a drawdown from General Balances of £6,386k alongside a 
3.8% increase in the headline rate of Council Tax, increasing available funding by 
£4,422k per annum.  This comprised a core Council Tax increase of 1.8% based on 
90% of the 2% anticipated increase across London, alongside a 2% increase relating to 
an Adult Social Care Precept to fund ongoing pressures within Adult Social Care, 
equating to £43.31 per annum or £0.83 pence per week for a Band D household. 
Overall, there had been an increase in spending across Social Care, Public Health and 
Housing and this was due to the greater demand of people needing services and 
inflation. 

It was explained that the care market was closely managed and officers worked closely 
with providers in relation to the viability of businesses. 

Members sought clarification regarding the service transformation savings and it was 
noted that the utilisation of units was analysed and contracts had been rationalised to 
enable the release of Olympic House.  Quality assurance was also key in semi-
independent accommodation. The different systems in relation to SEND work streams 
was explained to the Committee. Although it was the early stages, it was noted that the 
local authority had power to introduce a licensing scheme in areas where there was 
evidence of recurring issues with private rented accommodation.  Further details would 
be provided about housing voids and private rented accommodation. 

The Committee welcomed the budget, particularly the balances without having to cut 
services and applauded the Cabinet for the direction provided. Members were pleased 
to see expansion in the area of housing delivery.  

The concerns regarding the inflation rates and contingencies on social care were 
noted. 

Having considered the budget proposals, the following comments were asked to be 
submitted to Cabinet on the budget proposals:  

The Social Care, Housing and Public Health Policy Overview Committee supported the 



budget proposals and commended officers for producing a well balanced budget 
without cutting services. The Committee welcomed the way officers were delivering 
change and improvements and the innovation demonstrated in the budget was 
recognised. The Committee hoped that the Council would continue to provide the best 
service for residents.   

RESOLVED: That the Committee noted the 2020/21 budget proposals for 
services within the remit of the Social Services, Housing and Public Health 
Policy Overview Committee.

56.    CORPORATE PARENTING PANEL - REQUEST FOR ADDITIONAL MEETING  
(Agenda Item 6)

It was agreed that increasing the Corporate Parenting Panel’s meetings to six times a 
municipal year would be beneficial in managing the Panel’s workload. 

It was discussed whether Members substitutes would be appropriate for the Corporate 
Parenting Panel as absence was unavoidable. It was noted that consistency of 
Membership was important for the young people of the Panel. It was considered that 
substitutes ought to be included to enable full attendance at meetings and attendance 
would be monitored on a regular basis. Details of the substitutes would be determined 
in due course. 

The feedback from the Corporate Parenting Panel meeting on 17 December 2019 was 
noted.

RESOLVED: 

That the Committee:

1. Agreed to replace Councillor O’Brien with Councillor Makwana as a 
Member of the Corporate Parenting Panel with immediate effect;

2. Agreed that Councillor Denys be appointed as Chairman of the Corporate 
Parenting Panel and;

3. Agreed that Councillor Makwana be appointed as Vice-Chairman of the 
Corporate Parenting Panel.

4. Agreed to amend the Terms of Reference of the Corporate Parenting Panel 
to meeting six times a municipal year and in private. 

5. Agreed the principal of having substitutes on the Corporate Parenting 
Panel and details would be determined in due course. 

57.    MAKING THE COUNCIL MORE AUTISM FRIENDLY  (Agenda Item 7)

The Assistant Director – Adult Social Work and Head of Service – Learning Disability 
and Mental Health were in attendance to present the first witness session on Adult 
Autism: statutory background and local arrangements.

It was reported that the Autism Act 2019 committed the Government to having a 
strategy for meeting the needs of adults in England with autistic spectrum conditions. 
Following on from the Autism Act, the government published the first national autism 
strategy for England, ‘Fulfilling and Rewarding Lives’ (2010), which was then updated 
with ‘Think Autism’ (2014). 

It was noted that the strategy for adults with autism in England set out a vision that:



"All adults with autism will be able to live their lives within a society that understands 
and accepts them, they can get a diagnosis and access support if they need it, and 
they can depend on mainstream public services to treat them fairly as individuals, 
helping them make the most of their talents."

In December 2018, the Government announced plans to introduce an updated national 
autism strategy which covered people of all ages in England for the first time. 
Publication of the updated autism strategy was anticipated shortly in January 2020. 

It was noted that there were 15 challenges identified in the Think Autism 2014 strategy 
and this was communicated to local authorities and statutory bodies. The Committee 
was provided with a local action plan 19/20 demonstrating the different initiatives that 
had been undertaken by the Council. 

The Autism Partnership Board had been established to improve outcomes for people 
with autism and their families. It was confirmed that the Board met quarterly and in 
order to ensure meaningful engagement there would be a wider range of people 
attending the Board. The minutes would be reported to the different organisations 
involved.

Members found the report useful and noted the positive work undertaken by the 
Council particularly in respect of housing. The scoping report established a great 
framework and formed a good basis for the review. 

It was emphasised that communication was key and it was important to let residents 
know about the different services available for both adults with autism and children with 
autism. Members commented that it would be useful to view the local housing strategy 
and its reference to autism. 

RESOLVED: That the Committee considered the information received from 
officers. 

58.    2019/20 BETTER CARE FUND PLAN PROGRESS UPDATE  (Agenda Item 8)

The Health and Social Care Integration Manager and the Managing Director from the 
Hillingdon Clinical Commissioning Group introduced the report on the Better Care Fund 
Plan (BCF) and provided an oral summary of the key highlights.

It was explained that the BCF was a government initiative introduced in 2014/15 that 
was intended to improve efficiency and effectiveness in the provision of health and care 
to deliver better outcomes for residents. The 2019/20 plan was Hillingdon’s fourth and 
focussed on improving care outcomes for older people, people with learning disabilities 
and/or autism and children and young people. Previous plans had focussed on older 
people.

It was noted that some of the national and local metrics had not been met. A key 
success in the reduction in the number of delayed transfers of care and the fact that 
Hillingdon had the third lowest social care related delays in London was highlighted. 
The Committee was advised that the total projected number of delays for the year was 
expected to be significantly below the ceiling set for Hillingdon by NHSE.

The Committee was advised that stronger links had been established between Housing 
teams and both the Hospital and CNWL to avoid housing-related delays.  A query was 
raised about the delays shown in the report attributed to housing that concerned people 
whose needs did not fall within the Care Act. The people who fell into this category 



included asylum seekers, people from abroad, single homeless people or those with no 
fixed abode who did not have eligible social care needs.

It was explained that meeting some metrics, including emergency admissions, were 
challenging for a variety of reasons and the Committee felt that it would be helpful if 
future reports clarified the extent to which local performance was attributable to 
national and/or local issues. It was noted that some targets may be unrealistic given 
the demographics of the Borough and this would be taken into consideration when 
setting targets for 2020/21. 

The Committee enquired about the initiatives in place to support older people who had 
fallen or who were at risk of falls and officers agreed to provide a summary to 
Democratic Services.

The Committee was informed that continuing data integrity issues meant that it was not 
yet possible to provide an update on the number of emergency admissions from care 
homes for the April to September 2019 period.  However, it was highlighted that 
advances in the information available about the reasons for admission from care 
homes to Hillingdon Hospital meant that it was possible for partners to target 
appropriate support to individual care homes.  This proactive approach was having a 
positive impact.

A query was raised by the Committee about two third sector engagement events held 
in June 2019.  These events were held in Uxbridge and Hayes Muslim Centre and 
attended by 63 locally based third sector organisations that have all subsequently had 
individual meetings with representatives of H4All. They had all signed up to the H4All 
Health and Care Network, which would help to improve information about what support 
was available locally for residents. It was noted that in the area of domestic abuse, the 
creation of a resources guide directory had increased awareness of the different types 
of services available to residents and relevant bodies. 

Officers were thanked for the helpful and good report. Although national and local 
metrics had not been, the Committee considered that there was clear progress that had 
been made. 

RESOLVED: That the delivery of the 2019/20 plan be noted. 
 

59.    FORWARD PLAN  (Agenda Item 9)

RESOLVED: That the forward plan be noted. 

60.    WORK PROGRAMME  (Agenda Item 10)

It was confirmed that the Children’s Safeguarding Board and Adults Safeguarding 
Board Reports would be provided to the Committee as an annual report. The Boards 
were still undergoing a transition period and reports would be prepared for Committee 
similar to previous reports. 

RESOLVED: That the work programme be noted. 

The meeting, which commenced at 7.00 pm, closed at 8.40 pm.



These are the minutes of the above meeting.  For more information on any of the 
resolutions please contact Anisha Teji on 01895 277655.  Circulation of these minutes 
is to Councillors, Officers, the Press and Members of the Public.

The public part of this meeting was filmed live on the Council's YouTube 
Channel to increase transparency in decision-making, however these minutes 
remain the official and definitive record of proceedings.


